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SAUDI KAYAN ASPIRATION AND MISSION

§ Saudi Kayan aspire to be

> A leader in petrochemical industries in a Safe & Reliable operation, Preferred Supplier,
and deliver a Sustainable Profitability

§ Saudi Kayan Mission

> > To supply outstanding quality products > > To ensure quallﬂgd human recourses working in
positive work environment
— i 5 tralit To ensure complex operation is efficient, profitable
> > to entsure meeting carbon neutrality > > and enhance growth opportunities to add to share
arge

holder’s value

To ensure complex is operated safely and
securely to surrounding environment and

community
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SK vision and mission
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ENVIRONMENT, HEALTH, SECURITY AND SAFETY (EHSS)

@'SHER

2018 2019 2020 2021

SHER: Safety, Health, Environment Rate
Target Cyber Security Maturity level is 4

0.52

2022

O Cyber Security
Maturity Level

2019 2020 2021 2022
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Presentation Notes
SK is considering EHSS its highest priority among all KPI’s. SK is focusing in enhancing the EHSS culture among the company.  


SAUDI KAYAN AT A GLANCE
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SAUDI KAYAN AT A GLANCE

15 Bn, 20.6 Bn. 65% D Major Performance

Share Capital Market cap
SAR SAR

Public Equity Revenue (Billion $)

3.37

14%

3.27
2.66 2.54
2.13 2.3 2.14
Foreign
Ownership

1 6 2015 2016 2017 2018 2019 2020 2021
PRODUCTION (Million tons)

+1,400 94%

Headcounts Saudization Production

Units 54
4.3 4.2

5.3 5.0 5.0
3.9

12.6 Bn. >5.4Mn. 20/+1,370

Best achieved Best achieved Product/

. Differentiated Grades
Revenue SAR Production MT
2015 2016 2017 2018 2019 2020 2021

Figures are as of end of September 2022 8
Market capitalization as of end of September 2022
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Presentation Notes
SK is THE FIRST LARGEST INTEGRATED PETROCHEMICAL PROJECT IN KSA
SK has the world’s largest Butane Cracker
SK has the only PC facility in MENA
SK has the 1st Phenolics and Amine facility in MENA
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Best Performing Customer

Award

2015

Additional 10 MMSCFD Ethane
Allocation

SAUDI KAYAN
JOURNEY
STARTED

1=

Registered in Saudi Joint
Stock Co.

High Loans

to complete project

&ngowll g4olji

saudi aramco

Transformation Journey
Initiated

High Reliability
Losses

_ 2010
2012

Mechanical Completion and
Commercial Operations

Olefins F10 & DBN
EOEG

Highest Net Income
1.7 BSAR

&
)

2019

Loan Re-Structure

2021

Approval for additional 30

MMSCFD Ethane f ~N

2.39 BSAR

Highest NET PROFITS
Accelerate balloon
Financial Charges payment
reduction by 592
MSAR (57%)
Achieve SEEC target
with Credit 18 MSAR

Awarded with SABIC
Manufacturing Excellence
silver plaque

Toward
Sustainable
Profitability

- .

2022

¢ Loan Re-payment

Highest Production since
inception for 3 quarters

____________ o 2019 End

Achieving highest Production &
Sales Record
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Presentation Notes
SK started to harvest the fruit of the transformation journey as reliability been improved significantly where the improvement resulted in a historical milestone in term of production, sales and capacity utilization.
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STRATEGY

Strategy Dimensions \

Feedstock Restructure
Efficiency and Reliability Improvement
Portfolio Differentiation

Cost Leadership

VVVVV‘

Synergy Expansion

1
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Presentation Notes
The strategy focuses on enhancing and optimizing SK profitability by unlocking each plant limit. Also, the strategy is focusing in producing and selling the most profitable grade mix and selling it in the most profitable region.
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> FINANCIAL PERFORMANCE

(SAR billion) Q3 22 Q222 % Var Q3 21 % Var YTD 22 YTD 21 % Var
Revenue 2.60 3.41 -24% 3.43 -25% 9.14 9.10 0%
EBITDA (0.07) 0.84 -108% 1.38 -105% 1.66 4.04 -59%
Income from Operations (0.68) 0.25 -372% 0.79 -186% (0.13) 2.28 -105%
Net Income (0.81) 0.15 -640% 0.67 -220% (0.38) 1.94 -119%
Free Cash Flow 2.20 1.74 26% 2.21 1% 2.20 2.21 1%
SALES DRIVERS KEY RATIOS
Volumes Prices Q322 Q222 Q321 YTD22 YTD21
Q322 vs. Q2 22 4 3% Vv 26% EBITDA Margin (%) -3% 25% 40% 18% 44%
Q3 22 vs. Q3 21 t 5% ¥ 28% Debt to Capital’ 0.41 040 049 041  0.49
YTD 22 vs.YTD 21 ¢ 16% ¥ -14%

"Total loans (Short terms & Long terms)/ Saudi Kayan Capital

13



SUSTAINABILITY & CARBON NEUTRALITY
OVERVIEW
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CARBON NEUTRALITY

Carbon Neutrality Roadmap

2030 2050

SK Total CO2in 2030 (Target SK Total CO2in 2050 is
20% reduction) (Target Net ZERO CO2)

Focus Areas

P % = |Lml &@

RELIABILITY, ENERGY

RENEWABLE GREEN/BLUE H2
EFFICIENCY & ELECTRIFICATION CARBON CAPTURE
IMPROVEMENTS ENERGY ALTERNATIVE FEEDSTOCK

« Technology improvement & ° Increa.se.renevvable energy . Electrification of different steam - High concentration streams * Commercially available

Energy efficiency share in imported energy mix  driven rotating equipment potential for utilization - solutions and under early

. . i R&D

o Asset improvement & ° E|eCtI’IC Cl‘aCkIﬂg furnaces for Leveraglng CcO2 Hub o Renewable & Circular

reliability olefins and aromatic based feedstock

products

* Assetrationalization

15
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Presentation Notes
GHG : Greenhouse gases emissions intensity decreased by more than 80% from 2010. in 2021 & 2022 The decrease in scope 2 emission (electricity) was due to reduction of the carbon emission factors for electricity in Saudi Arabia.
Water: Our Energy intensity decreased by 74% from 2010, in 2021 & 2022 energy was impacted due to complex TA 
Energy: New Record in Water performance across overall the complex after resolving reliability challenges at Olefins & Utility. 
Material Loss: Material loss improved by more than 90% since 2010, in 2021 & 2022 material losses was impacted due to complex TA 
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SUSTAINABILITY
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O s07%

Reduction from

. [i
GHG Intensity MT/MT 2010 Baseline

1.3
0.95 0.90
0.76 0.75 064 0.82 0.80
2015 2016 2017 2018 2019 2020 2021 2022 YTD
() 74.0%
. Reduction from
. 2010 Baseline
Energy Intensity GJ/MT
13.75 13.02 1
—_— 88 1018 10.32 11.13 10.70 10.76
———————— .
2015 2016 2017 2018 2019 2020 2021 2022 YTD

Water Intensity MT3/MT

1.29

1.07 1.04
0.86 0.84 0.91
2015 2016 2017 2018 2019 2020
Material Loss Intensity MT/MT

0.080

0040 0050 [, 0050  0.050
2015 2016 2017 2018 2019 2020

V) 83.4%

Reduction from
2010 Baseline

0.93 0.80

2021 2022 YTD

@ 90.3%

Reduction from
2010 Baseline

0.060 0.060

2021 2022 YTD

Production Intensity Improvements from 2010 Baseline. // Intensity KPIs based on production. The sustainability targets we report externally are based on sales intensity and therefore percentages and figures differ. 16
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Presentation Notes
GHG : Greenhouse gases emissions intensity decreased by more than 80% from 2010. in 2021 & 2022 The decrease in scope 2 emission (electricity) was due to reduction of the carbon emission factors for electricity in Saudi Arabia.
Water: Our Energy intensity decreased by 74% from 2010, in 2021 & 2022 energy was impacted due to complex TA 
Energy: New Record in Water performance across overall the complex after resolving reliability challenges at Olefins & Utility. 
Material Loss: Material loss improved by more than 90% since 2010, in 2021 & 2022 material losses was impacted due to complex TA 


MANUFACTURING EXCELLENCE/
PERFORMANCE
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MANUFACTURING EXCELLENCE/ PERFORMANCE

azlznq.u_u.l."[_ﬂ.]‘ﬁl

saudi kayan

Production 26%
Million MT } .

l] 2015 2021 Growth /
Capacity 26%
Utilization A .

- ™
‘\]\_ﬂﬂl 2015 2021 Increase
J
Loans 45%
Billion SAR
H-m ©
‘\]\_l]ﬂ' 2015 2021 Reduction

Sales 28%
Million MT f. @
|7 N
2015 2021 Growth J
Fixed 44%
Cost
< [l em ©
SAR 2015 2021 Reduction j
EGeneral 43%
Xpenses
= S em ©
SAR 2015 2021 Reduction

J

18
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SK started to harvest the fruit of the transformation journey as reliability been improved significantly where the improvement resulted in a historical milestone in term of production, sales and capacity utilization.


KEY PRIORITIES




Classification: General Business Use

KEY PRIORITIES
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The Strategic Focus Toward Excellence

EHSS & Regulatory Compliance
People & Organization
Production

Reliability & Integrity

Energy & Sustainability

Cost Leadership

Value Creation & Profitability

Asset Control & Cash Management

20
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